WTCS Board Meeting Minutes
Monday, May 12th, 2025

The meeting was called to order by President Marquette Ostrand at 4:38pm.

Board Members Present: President Marquette Ostrand, Vice President Jennifer Gjovig joined
at approximately 5:00pm, Treasurer Amy Aamodt-Allenbrand, Lissa Voigt, Danielle Engberg and
Jessica Hanson

Others Present: Head of School John Nelson, Principal Eric Palmer, Principal Christie
Alston, Director of Finance & Operations Jessica Farmer, Developmental Director Shayla
Bliss

1. Devotion and Prayer:
e A devotion was shared reflecting on the closing school year:
e Reflecting on highlights, challenges, and lessons learned
Recognizing God’s faithfulness in transitions
e Encouragement to move forward with fresh hope into the next season
2. Secretary’s Report:.
e Motion to approve the April 12, 2025, Regular Board Meeting Minutes was made
by Lissa, seconded by Amy. Motion passed unanimously.
3. Financial and Operations Report:

Finance:

e Board requested additional information regarding the April Finance Report; a vote
will be conducted via email once received

e ASB loan extension in progress to support the school through year-end.

e Transition from QuickBooks to Blackboard is on track

e Tuition agreements being finalized and distributed

e $31,000 in financial aid awarded during the first meeting; second meeting
scheduled (total of $100,000 budgeted)
Alternate budgets being drafted based on current enroliment
Final budget decision expected by mid-July

Operations:

e Front office positions (including school nurse) filled; training has begun

e TASC Program Lead interviews underway

e Fleet vehicle repairs (e.g., window replacements) completed with no impact on
field trips

e Moving forward, the Director of Finance & Operations will report under the
Leadership Team Report section of the agenda



4. Leadership Team Report
Academic Report:

e Wrapping up 2024-2025 academic year

e MAP testing concluding

e Finalizing next year's class schedules—core classes prioritized to enable CTE
and college courses

e Ongoing teacher evaluations and ACSI accreditation self-study

Development Report:

e End-of-Year BBQ scheduled for May 23
e Golf Scramble set for June 6—volunteers needed
e Multiple grant applications submitted

Head of School Report:

e Newest van required multiple window replacements

e ALICE training postponed to July 31 — August 1

e Meeting with varsity coaches completed

e Reminder: Incident reports required for all issues, including window damage
e Exploring Vector Solutions for staff training

e Continuing work on 2025-2026 staffing

5. Old Business:
2025-2026 Budget: tabled to executive session.

6. New Business:
Board Officer Positions & Portfolios: tabled to the June meeting.

The position vacated by Kasey Richards is now open to applications
7. Other: No additional items.

Open session closed at 5:30pm.

Executive Session:

Time: 5:39 PM - 9:30 PM
Discussion Topics:



e Development Report

e 2025-2026 Budget

e 2025-2026 Tuition Assistance
e Staff Contracts

Participants (as needed):

e Shayla Bliss (Development Director)
e Jessica Farmer (DFO)
e John Nelson (Head of School)

Outcomes:

e Board expressed agreement with progress on the budget

e Goal to finalize and approve budget at July meeting

e Motion by Jen to approve the Policy Governance Implementation Proposal (May 2025 —
June 2026). Seconded by Lissa. Motion passed unanimously.

Meeting Adjourned: ~9:47 PM
Next Meeting: Thursday, June 12, 2025

Respectfully Submitted,
Danielle Engberg



